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Introduction
Every year more than 8,000 short movies are 
produced and submitted to more than 3,000 
film festivals worldwide. How can your short 
film stand out amongst such a vast number 
of submissions? Will a great short lead to a 
successful career in festivals? That depends.  
Because beyond the intrinsic quality of a 
film, much of its success depends on how 
you develop your strategy to target the right 
festivals at the right time. Success is the 
combination of many elements to create a 
virtuous circle.

In this guide, we will outline all the elements 
needed, but also all the traps to avoid to build the 
best film festival strategy for your film, to turn a 
great short into a successful one in festivals. 
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Why submit your 
short to festivals?
The primary goal is to get accepted into and to 
screen in as many festivals which in turn will 
create the opportunity to win as many prizes 
as you can in order to build credibility for your 
next project, whether it’s a short film financed 
by private or public funding or your first feature 
film as a director or producer.

The success of the first goal leads to the 
second goal, which is to secure a distributor to 
get your film seen by a wider audience once its 
festival runr comes to an end. This could be  on 
a TV network, a theatrical release or even an 
airline playlist.

By securing distribution for  your short , it can 
generate revenue.  This means potentially 
covering your initial production costs and/or 
your marketing costs and festival entry fees. 
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How films are 
selected in festivals ?
As part of your film festival strategy, it’s 
important to understand how festivals are 
structured.

The most important person for you, the 
filmmaker, is the Festival Director of 
Programming. They are the people in charge 
of the films shown during the festival. The 
Festival Director of Programming has a huge 
responsibility as to the success of the festival 
and its capacity to attract a large audience 
each year. Therefore, the Festival Director of 
Programming, whether or not they head  a 
particular committee of selectionors, still have 
the ultimate say in which films will screen.

The Festival Director of Programming 
guarantees the editorial lineup of the Festival


